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Discussion #1: Leadership
Main Topic 1.2 Trait or Process
It is noteworthy that both trait and leadership are similar. With that said, trait leadership is within the leader as well as process leadership is where one learns to be a leader. In particular, trait leadership are features that are within the leader. For example, being a charismatic extrovert, great speaker, as well as naturally smart. On the other hand, process leadership is learned behavior via interaction with other leaders (Isaac). In spite of the fact that leadership is learned some leadership traits are within the individual; however, process leadership takes part in improving the leader by being influenced by other leaders. I believe that trait is predominant in leaders. In particular, most leaders must have adequate traits to become successful (Isaac). In fact, leaders without effective traits are not successful in the field of leadership. In simple terms, individuals should focus on trait leadership because it helps to achieve the set goals without struggle.     
Topic 1.4 Leaders and Managers
It is important to understand that both management and leadership are crucial competencies that add institutional value; however, they are different. It is unfortunate that many individuals mistaken leadership and management as the same aspect. The fundamental difference between the two concepts is that leaders have followers while managers have individuals who work for them (Arruda). Notably, leadership and management are complementary to each other and they work hand in hand. It is noteworthy that leadership related to inspiring as well as management relates to planning. Specifically, leaders have a tendency to praise success as well as drive people while managers work to determine faults. With that said, a manager is a leader by default of the position (Arruda). The reason is that workers follow managers to complete their work as per the description. In simple terms, managers perform the duties of a leader and they assume the position by default. However, not all managers are meant to be leaders and vice versa.
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